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YceiaoBuga 1 1moJiozkeHuda
IOPUITNYECKOE YBEJIOMJIEHUE

BHVUMAHME! Bl He MoXxeTe IpoJaBaTh 3Ty KHUTY HU OTAEJILHO,
HH B COCTaBe KaKOro-jiub0 KOMILIEKTa KypcoB (MaTrepuayioB B

BJIEKTPOHHOM BH/JIE).

Bel MokeTe AaBaTh 3Ty KHUTY OOHYCOM 3a IOAIMCKY Ha BaIlly
PAaCCBUIKY HW/WJIU  PaCIpOCTPaHsITh €ero OeciuiaTHO JIOOBIM

He3aIpeleHHbIM CII0COO0M.

HO! Bbl MokeTe IpuoOpecTy mpaBa JUYHOU MapKU Ha 3Ty KHUTY U
7leJiaTh YTO YTOJHO C HEW - U3MEHATh B JIIOOOM BHJE COZIEPIKAHMUE,
JIOTIOJTHATh 4YTO-TO OT ce0s, MEHATh IIOJIHOCThI0 O(hOpPMJIEHUE,
BCTaBJIATh JIIOOYI0O CBOIO peKJIaMHyIl0 HWHGOpPMAalHWI0 - HA CBOHU

IIPOEKTHI, Ha ITAPTHEPCKUE MPOAYKTHI U T. [1.;

Br1l MmozkeTe n3MEeHATh Kak YIroaHO BCE€, 4YTO BXOAUT B KOMIIJIEKT - OT

rpaduKu /10 CalTa;

Koura mo cyrtu sBiasgerca IMabJOHOM JUIA  JaJIbHEHIen
MOJIepHHU3AIUH. BBl MOKeTe HCIT0JIb30BaTh €€ B TAKOM BHJIE, B KAKOM
OHa cenyac, OO MOJEPHU3UPOBATH €€ W CAelaTh COBEPIIEHHO

ZIPYTUM OPOJIYKTOM.

IToapooHee 06 3TOM NPELIO:KEHUN CMOTPUTE 3/IeCh> >
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I/IB,ILaTeIII) CTpeEMUJICA OBITh MAaKCUMAaJIbHO TOYHBIM M IIOJIHBIM Inpu
CO3JaHHUMU OSTOI'O0 O0T4YETa, HECMOTpPpA Ha TOT (l)aKT, YTO OH He
rapaHTUpPyET W HE 3adBJIAET B KaKOH-1100 MOMEHT, 4YTO €ro
COAEPKHUMOE ABJIAETCA TOYHBIM H3-3ad 6bICTpO MEHAIOIEerocAa

xapakrepallHTepHer.

X0Ts ObLIN TMPEANPUHATHI BCE IOIBITKU IIPOBEPUTHh MHGOPMAIIHIO,
IIpPeJ/ICTAaBJIEHHYI0 B JlaHHOW IyOnukamuu, l3gaTenb He HeceT
OTBETCTBEHHOCTU 3a OIIUOKH, YMOYIIEHUS WU IIPOTHUBOIIOJIOKHOE
TOJIKOBaHUE rpeJiMeTa HaCTOSIIETO JIOKyMeHTa. JIto0p1e
IpeJinojiaraeMble HeyBasKeHUs K KOHKPETHBIM JINIaM, Hapo/iaM WU

OopraHu3danuAaM ABJIAIOTCA HEIIpEAHAMEPEHHbIMH.

B KkHUrax ¢ mpakKTHUeCKUMHU COBETAMH, KaK U BO BCEM OCTAJIbHOM B
J)KU3HU, He JaeTcsd HUKaKUX TapaHTHM jgoxofa. YdwuraTesisam
PEKOMEH/IyeTCsl OTBEYATh Ha OCHOBE COOCTBEHHOTO CYKIE€HHUS O CBOUX
WHAUBUAYAJTbHBIX 00CTOAATEIbCTBAX, YTOOBI JIECTBOBATD

COOTBETCTBEHHO.

JTa KHUTAa He IMpeJHa3HAdYeHa I MCIOJb30BAaHUA B KaUyecTBe
HCTOUYHUKA  IOPUJUYECKUX,  JIEJIOBBIX,  OYXTaJTEPCKUX WU
(PUHAHCOBBIX KOHCyJbTaIMU. Bcem uywuTarensaM peKoMeHIyeTCs
oOpaTUThCA 3a ycJayraMM K KOMIETEHTHBIM mnpodeccroHaiaM B

IOPUINYECKUX, JIEJIOBBIX, OyXTanTepCcKuX U (GUHAHCOBBIX 00JIACTSX.

Jl1s1 ynobeTBa UTeHUsA peKOMEH/IyeM BaM paclieyaTaTh 3Ty KHUTY.
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IHodgedeHnue umozo86

IIpeauciioBue

Hauano pgomainiHero Om3Heca KajkeTcsd OYeHb 3aXBaTbhIBAIOIIAM
HaYMHAHUEM, W IS TeX, KTO YyKe ¢ OOJIBIIUM 3SHTY3Ha3MOM
OTHOCHUTCA K KOHKPETHOMY IIPOAYKTY WA YCJIyTe, KOTOPblE€ OHU
HaMepEeBAITCA MPEJIOKUTh, TAKOTO POjia 00s3aTe/IbCTBO MOJKET He
IIOKA3aThCsA TAKUM VK OrpPOMHBIM. OJHAKO CJIeAyeT IIPOSABJISATH
HEKOTOPYIO OCTOPOKHOCTh INPH (PaKTHYECKOM Hadajie JTOMAIITHETro
Ou3Heca, OCOOEHHO ecJd BJTO Jejaercsa 0e3  TIIATeJIBLHOIO
0o0/lyMbIBaHMsA ¥ IUIAHUPOBAHHs, 5TO MOKET 3aKOHUYHUTHCS
JIOPOTOCTOSIIEH OIMMOKOH M B II€JIOM IIOXHMM oOmbIToM. Ilosyuunre

BCIO H€O6XOZ[I/IMYIO I/IH(I)OpMaI_II/IIO 3/1€Ch.
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Bwvto6op npodyxma

WNHcatigepckas nHGOpMAaINUsA 0 BHIOOPE JIyUIIIero Jo0MaIIrHero
ousHeca

I'1aBa 1:

OcHO6bL domauwiHez2o dDu3Heca

Cusoncuc

Huxe IIpuBE€AE€HbI HEKOTOPbIE MOMEHTbI, KOTOPbIE CJIEAYET YUECTD,

MpeK/ie UeM IPUCTYIIUTH K COOCTBEHHOMY JIOMAaIlTHEMY OM3HECY:

OCHOBBI

BaxkHO ybOemuThCsA, UTO JJIs MpeanoaaraeMoud GyHKIUH JOMAIITHErO
Ou3Heca ecThb PHIHOK. HeT cMmblIciia co3ziaBaTh JoMalllHUN OM3HEC Ha
OCHOBE YCJIYTH WJIU IPOAYKTA, HE HMEIOIIEr0 PbIHKA, MOCKOJbKY
JIIOJIN, KaK IIPaBUJIO, HE 3aMHTEPECOBAHBI B TOM, YTO IIpejjlaraeTcs.
[TosToMy ciiemyeT HMOTPAaTUTh HEKOTOPOE BPeMsS U YCUJIUA, YTOOBI

Y6eI[I/ITI)CH, 4TO IIpEAIIoJIara€cMbI€ 9JIEMEHTbDI ABJIAIOTCA PbIHOYHbBIMU.

[TogymaiiTe O BaXXHOCTH HAJIUYUA OT/IEJIbHOTO IIPOCTPAHCTBA,
KOTOPOE HCIIOJIH3YETCA HCKIIOUUTEIBHO JJIs JOMAaIrHero OusHeca.
Pabota B 3TOM BBIIEJIEHHOM IIPOCTPAHCTBE IIOMOXKET UEJIOBEKY
JIydIlle COCPENOTOUUTHCA U TaKXKe COXPAHATh TPAHUIIBI, UYTOOBI
Apyrue  ux  oco3HaBanu. llcuxuyeckme U  uanyeckue
IIOJIOKUTEJIbHBIE ~ MOMEHTBHl  HQJW4YUA  3TOMO  BBIJEJIEHHOTO

IIPOCTPAHCTBA HEBO3MOZKHO IIEPEOLIEHUTD.
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HuBecTUpOBaHUE B HajJiexkallee 00OpyZOBaHHWE JIJI JIOMAaITHEro
Ou3Heca TakyKe SIBJISAETCA elle OJHUM BaKHBIM (DAaKTOPOM, KOTOPBIU
ceyeT yIYUThIBaTh. HemocTaTok B 3TOM 001aCTH B KOHEUHOM HTOTE
TOJIBKO OOOUIETCA OT/AEIbHOMY YeJIOBEKY ellle JIOPOKe, KOrja 3TU
IepephIBbI JI00ABAT HU3AEPIKKA BCeEMy OHM3HeCy ellle 710 TOro, Kak

CTaHeT OYeBUHA CYIIlECTBEHHAS TPUOBLIb.

C opuinyecKod TOYKU 3pEHUsA Bce HEOOXOJUMble JIOKYMEHTBHI U
JINTIEH3WOHHbBIE TTPaBUJIa U TPeOOBAHUS JOIKHBI OBITh HA/IJIEKAIITUM
oOpa3oM M3y4eHBI U O00PEHBI 0 Havasia JoMalrHero ousHeca. Her
HHUYETo Xy’Ke, YeM HaBJIeUb Ha ce0s THEB PA3JIMYHBIX PETYIUPYIOMINX

OpPTaHOB, ec/Iu He ObLIU COOJII0/IeHbl Ha/l/IesKalle MIPOIeyPHhI.
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JloManrHu ON3HeC

Co3zgaHue MrHOBEHHOIO JOMAaIIHEero Ou3Heca nus3

HUHTEpHeTA.

B 5T01 571eKTPOHHON KHUTE BhI Y3HA€ETE O MEePBbIX I1arax,
MIPOJIBMJKEHUM II0 BJIEKTPOHHOUM IIOUTe, WCIIOJIh30BAHUU BHJIEO,

COOHAJIbHBIX ceTell U UCII0JIb30BAaHUU 06paTHbIX CCBIVIOK.

Y3HaTh HOApPOOHEE> >
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I'1aBa 2:

Pewume, KaxKoesl sauuu uHmepecwsl

CusHoncuc

CtouT paccMOTpPeTh BO3MOKHOCTb OTKPBITHS JOMAITHEr0 OM3Heca B
COOTBETCTBUHU C MHTEPECAMU KOHKPETHOT'O YeJI0BEKa, IIOCKOJIbKY 3TO
CTaHET OTPOMHBIM (PAaKTOPOM, CIIOCOOCTBYIOIIIUM KOHEYHOMY yCIEXY

Ou3Heca.

Y10 3TO TAaKOE

PellieHure 3aHATHCA TEM, YTO Y BaC XOPOIIO IOJIyYaeTcs UK YTO BaM
WHTEPECHO, CO3/IaeT HeaJbHBbIM HACTPOUM, KOTOPBHIU IIOMOKET BaM
yAep;KUBaTh OM3HEC Ha IJIaBy B TPY/ZHbIe BPEMEHa, U 3TO OYEHb
BAXXHBI MOTUBHUPYIOMIUN (AKTOP JJIA TeX, KTO PEIAeT 3aHATHCSA

TaKUM OHU3HECOM.

ITocKOJIbBKY Ha caMOM Jiejile HET HHKOTO, KTO MOT ObI HMOATOJIKHYTh
yeJIOBeKa K JeHCTBUIO, (haKTOP HHTEPECOB — 3TO TO, UTO MOXKET
rapaHTUpPOBaTh, YTO JKeJaHWe AOOUThCA ycIlexa Bcerga Oyaer

peo0J1a1aTh.

Korpa gomariiHuii 6u3HeC CTPOUTCS BOKPYT HMHTEPECOB OT/EJILHOTO
YyeJIOBEKa, HOABJIAETCS JIOTIOJIHUTEIbHOE IIPEUMYIIECTBO,
3aKJII0Yaloleecs B TOM, UTO Yy UeJ0BeKa ecTh He0OX0Mble 3HAHUA O
CIeJJTaHHOM BBIOOpE, KOTOpbIE IIOMOTYT HaNpaBUTh OW3HEC B

IIPpaBHUJIbHOM HalIpABJICHHUH.
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JlelicTBOBaTh BCJIENYI0 He OyzieT mpobJsieMOr, U IPaBUJIbHbBIE
pellleHrs] MOKHO OyZleT NMPUHHUMAaTh MPOCTO Ha OCHOBE 3HAHUH,

KOTOPbIE€ BOSHHKAIOT U3 HUHTEPECA K ,ZL&HHOfI KOHerTHOﬁ o0OJtacTH.

Kpowme Toro, korjia 3aHUMaemNIbcs TeM, UTO Tebe OUueHb HPABUTCA U
JIOCTaBJISIET YJ/IOBOJIbCTBUE, KAUYECTBO BBITIOJIHEHHOW pabOThI OyAeT

O4YE€Hb 3aMETHO.

Korza B /1e710BOM cpejie IapUT ONpeieJIeHHbI YPOBEHb BOJIHEHMS,
DTO MOKET He TOJIbKO OBITh IIOJIOKHUTEJIBHBIM BJIEMEHTOM, HO U
CIIOCOOCTBOBATh CO3/IAHHUIO HAEaJIbHOrO pabouero HACTpPoOsA U
(pu3HnYecKor MOATOTOBKH, KOTOPHIE OIPEJIE/ISIOT KOHEUHBIN ycIex,

HEe3aBHCHUMO OT pr&HOCTeﬁ.

CratucTuKa TIIOKa3bIBaeT, 4YTO OOJIBIIMHCTBO JIIOJIeH, KOTOpPHIE
pellalTcss 3aHAThCA JIOMAIIHUM OHW3HECOM, HCXOAs U3 CBOHUX

HHTEPECOB, ,Z[O6I/IBaIOTCH ycCiiexa B oTOM Ha4YKWHaHHUHU.
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-7 IIpoaykroB 3a 7 [Iaen

¥Y3HaiiTe, Kak 3aMyCTUTDh IOCTOSTHHBIN MOTOK UJIEMN,
KOTOPBIN HUKOT/Ia He OCTaBUT Bac ¢ MBICIIBIO O TOM, UTO
Bawm Heuero npopasarts. Beero 4 nmpocTeix MeTo/a,
KaXKJIbIM 13 KOTOPBIX 3aHNMaeT He 6oJiee 7 MUHYT.

Y3HaTth HOoApOOHEE> >
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YacTo UMEHHO TO, YTO MO3BOJISIET YEJIOBEKY BOCIIPUHUMATD OMNBIT KaK
VAOBOJILCTBHE, a He IIPOCTO Kak «paboTy», II03BOJISIET €MY
IIPUyMbIBaTh HOBBIE UJIEN, KOTOPBIE TAK)KE BHECYT ITOJIOXKUTETbHBIN
BKJIAJ] B MTHHOBAIITMOHHOCTh OM3HECAa, YTO MO3BOJISIET €My OCTaBaThCs

AKTyaJIbHbIM B JHUHAMHWYHbIM B J1000€e BpEMAI.

I'maBa 3:

Onpedeaume cé60uU CUAbHBIE CIMOPOHBL

Cusoncuc

YMmeHue OIIPEACIIATD U HUCIIOJIb30BATb CBOU CHJIBHBIE CTOPOHBI — 3TO

OY€HDb ITIOSUTHUBHOE U II0JIE3HOE YMEHUE.
Yrto y Te6aA camoe Jydliiee?

SHepI‘I/IH, KOTOPYIO MOXXHO H3BJIEYb U3 9TOI'0, HEU3MEPHUMA U HACTO
ABJIAETCA €IMHCTBEHHBIM HauboJiee Ba’>XKHbIM (baKTOpOM,

CIIOCOOCTBYIOIIMM yCIIEXY JIFOOOT0 HAaUMHAHUS.

HMcnonbp30BaHHE 5THUX CHUJIbHBIX CTOPOH IJIA ﬂaﬂbHeﬁmeFO pa3BHUTUA
CBOUX IIPDHUPOAHBIX HABBIKOB U IIOCZIEAYIOIIETO HCIIOJIb3OBAHUA HX B
CBOHUX HHTEpPECaX TAaKXK€ ABJIAETCA €lle OJHHM IIPEHMMYIIECTBOM. B
KOHEYHOM HTOT'€ 4YEJIOBEK CMOZKET IIPEYMEHBIIHNTL WNJIM HCIIPABHUTDH

JIT00BbIe OUEBUHBIE CJIA00OCTH HA 3TOM ITyTH.
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TpafiuIInOHHO JIIOAM 4YacTO CKJIOHHBI COCPeIOTaYuBaThbCA HaA
HETraTUBHBIX 5JIEMEHTAX U B IIPOIECCE OSTOTO IIBITAIOTCA BHECTH

H€O6XO,Z[I/IMI>I€ KOPPEKTUBLI JJI4 60pb6bl C 39TUM HETraTHUBOM.

OpHako, Jzieasgd 3TO, €CTh BEPOATHOCTH YAEJIUTh 3TOMY CJIMIIIKOM
MHOTO BHHUMAaHHsS ¥ 3a0bITh BOCIIOJIB30BAThCA MO3UTHBHBIMH
3JIeMEeHTaMHU, BO3HUKAWOIUMH OJiarojaps TiyDOKOMY ITOHUMaHHUIO

CBOHX CUJIbHBIX CTOPOH.

Takum oOpaszom, BMECTO TOTrO, YTOOBI KCIIOJIb30BaTh U H3BJIEKATh
BBITOZly M3 CBOUX CHJIbHBIX CTOPOH, OHEpPrusi TpaTUTCAd Ha
HcIpaByieHre caabbIX CTOPOH, UTO B KOHEUHOM HTOTE€ MPUBOJUT K

IIOTEPE ParorieHHOTO BpDEMEHU U PECYPCOB.

Vcrosib30BaHME CBOUX CHJIBHBIX CTOPOH TIIO3BOJIUT PACKPHITH
HAWBBICIINN TOTEHIINAJ JIMYHOCTA M TPEIOCTABUT IIATGOPMBI JIJIA
pacivpeHus W U3y4YeHUs JIOMOJIHUTEIHHBIX BO3MOKHOCTEH, UTOOBI
IIPOSBUTH Ce0s1 M OBITH MPOYKTUBHBIM.

OnHuM U3 crocoO0B BBIABJIEHUS CUJIBHBIX CTOPOH JIMYHOCTH OBLIO
Obl yZeseHHWe BpeMeHH (PAKTUUYECKOMY U3YYEHHI0 Pa3TUIHbIX

HHTEPECOB, KOTOPbIE €€ BOJIHYIOT.

IATO MOXKHO Cc/lejlaTh HECKOJBKHMMH crocobaMu, HaIpuMep,
HaOJII0/1as 32 T€M, YTO BOJIHYeT UeJIOBEKa, YTO CO37l1aeT TOTOBHOCTH
OKa3aTh IOMOIIb, JIaKe KOTj/ia 00CTOATEIHLCTBA BPSA/, JIU YJIyUIIaTCs,
BO3MO’KHOCTD OIPEJIETUTh, KAKOU BU/JI JeSITETbHOCTH ¢ HAUOOJIbIIIEN
BEPOSATHOCTHIO IIPUBJIEYET UHTEPEC U IIPUBEPIKEHHOCTb UEIOBEKA,
I7le ¥ KOI/la 4eJIOBeK ¢ HauOOJbIIeld BEPOSTHOCTHIO BHECET CBOM

YMCTBEHHBI WM (QU3NYECKUU BKJIQJl, a TaKXKe JIIOObIE JpyTHe
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110/I00HBIE CIIeHAPHH, KOTOPHIE C/IeJIal0T YeJI0BeKa 0ojiee JOCTYITHBIM

U ¢ O0JIBITIIEN BEPOSATHOCTHIO BHECYT CBOU BKJIA/I.

L e e e S o

Baiu nepBbIil OHJIANH-OU3HEC

V3HaiiTe, mouyeMy Tak MHOTO WHTEpPHET-CTapTaloB
TEPIIAT Hey/1auy;

VY3HalTe, YTO BBl MOXKETE CejaThb, UTOObI JOOUTBHCA
yCIIexa;

W3yuwnTe Jiyullivie CTpaTeTuyu NHTEPHET-IPEIIIPUHUMATEIIBCTBA;
W 3yunTe TAKTUKY IOCTOSHHOT'O POCTA U PACIINPEHU;

JlocTuraiiTe  pe3yJIbTaTOB, HCIOJb3ysA JIUIIb OTPaHUYEHHbIE
JIeHeXKHbIE CPeJICTBa 1/ WU PECYPCHI;

I/IBY‘—II/ITe HeO6X0]_II/IMbIe 3a/laHUA, YTOOBI HE TEPATHb BpEMA;
Y3Ha171Te, KaK BbI MOXKeETE CTaTb HCTOpHeﬁ yciiexa B I/IHTepHeTe;

W MmHOrO€E, MHOTOE JIPYTOE...

Y3HaTth HOoApOOHEE> >
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I'mtaBa 4:

Onpedeaume ceou unHaHcoeble nompeoHOCINU

Cusoncuc

CylecTByeT HECKOJIBKO CBS3VIONIUX IPUYUH, 110 KOTOPBIM JIIOAU
pelraTcsa HayaTh CBOM COOCTBEHHBIH JloMamrHuii Omu3Hec. OfHA U3
CaMbIX MOMYJIAPHBIX IMPUYHMH — 3TO HWHTEPeC K 3apabaThIBAHUIO
ZIOTIOJTHUTEIbHBIX JleHer. HaMepeHus 3apaboTaTh JeHbIY JJIs1 Hauasia
JoMaIrHero 6msHeca — 3To oueHb 3PDEKTUBHBIN M MHHOBAIIOHHBIHN

CII0c00 IIPUMEHEHNA CBOUX HABbIKOB U OIIbITA C IIOJIB30H.

JleHbru

JIJ1sT HEKOTOPBIX 3Ta MOTPEOHOCTh MOXKET OBITh JOMUHHPYIOIAM
dakTopoM, obOecreuMBAIOIIUM WM CPEACTBA JJIsI BBDKUBAHUS U
KOMMOPTHOH KU3HU 0e3 HeoOXOAUMOCTH MpHUOeraTh K HEraTHBHBIM

pecypcaM, TAKUM KaK KPEIUThI U TOMY ITOJ00HOe.

B To Bpems Kak JUIA JAPYTHUX 3TO MOKET OBITh IIPOCTO CIIOCOOOM
3apaboTaTh JOIOJIHUTEIbHBIE AEeHbIH, UTOOBI cO34aTh KOMQOPTHYIO
0as3y ass 3apaboTka Ha MaJleHbKHEe PaJlOCTH KHU3HU, BBIXOSIINE 3a

PaMKHU TEKYIINX H€O6XOI{I/IMBIX 00513aTEJILCTB.

B 11060M citydae OTKpBITHE JIOMAIITHETO OM3HEeca MOKET C JIETKOCThIO
yAOBJIETBOPUTDL JI0Oble (PUHAHCOBBIE IMOTPEOHOCTH, €CJIN eCTh

HeoOXO0/IMMble YCUJIUS U PEITUMOCTb.
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[Tocsie Toro, kKak uHAHCOBAsA IIOTPEOHOCTH Oy/IeT IPaBUJIBHO
ompejiesieHa, 4YesioBeK cMoxkeT d¢deKkTuBHO paboraTh HaJ ee

YAOBJIETBOPEHUEM U JOCTHXKEHUEM.

JJIeMEeHT KOHTPOJIA 3aTeM HaXOJIUTCA B PyKaxX 4eJoBeKa, U 3TO MOXKET
OBITh OUYEHb BAXKHBIM WHCTPYMEHTOM MOTHBAIIUM, K KOTOPOMY
MO>KHO NpUOerHyTh. PaKTOP KOHTPOJISA, KOTOPHIN HAXO/IUTCA B PyKax
YyeJIoOBeKa, 3aTeM Oy/leT JIUKTOBATh THII, CTHJIb, IUIATGOPMY, YPOBHU
IIPEJIAHHOCTUA U JIIOOblEe JPYTHE CBA3YIOIIUE 3JIEMEHTHI C JOXOIHOUN

CIIOCOOHOCTHIO BLIOPAHHOTO JIEJI0BOTO HAUMHAHUS.

L e e e e e e e e S o

Z[eHe)KHI)Ie YPOKH AJId BCEX BO3PACTOB

duHaHCOBBIE YPOKMU N4 KAKIAOI0, KTO KeJ1aerT

OBITH OOraThIM.

BoraTele JIOAM WUMEIOT TaK Ha3bIBaeMOE ''MBIIJIEHHE
MWUINOHEPOB". 3ITO ¢MOco0 MBIIILIEHUs, KOTOPbBII
OT/IeJISIET YCIIENTHBIX JIIOJIEH OT OCTaJIbHOM YacTy HacesieHUs. Bare
IIO/ICO3HAHUE TOPa3/l0 CUIbHEEe, YeM CO3HATEJIbHBIH YM. TO MOKET
moMo4Yb BaMm JlocTHUYh ycmexa U OCYIIecTBUTh Bce Bamm cambie

CM€EJIbl€ MEYThI.

C moMmoIipi0 3TOM KHUTU Bbl HayduTech: JOCTUTATh IMOCTOSHHOTO
¢duHaHCOBOrO pocTa U 0JIarOCOCTOSIHUSA, OIPEAeIATh Ou3Hec-
BO3MOKHOCTH M HCIIOJIb30BaTh HX, JUUYHOCTHOMY OHU3HEC-Pa3BHUTHUIO,

doxkycy Ha cBoe Oyaylee 0J1aromnoydrne 1 MHOIOMY APyromy!

Y3HaTh NoJApooHEE > >
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ITOT BJJIEMEHT KOHTDPOJIA TakKKe OyAeT OIpenesaTh YpPOBEHb
00s13aTEJIbCTB,  KOTOPbIE  3aWHTEPECOBAaHHOE  JIMIIO  OyAeT
WHBECTHUPOBATh B OHWBHEC-CTPYKTYPY MJIA KEJIAEMOTO JOCTHKEHUS

M3HAYaJIbHO YCTAHOBJIEHHON (PUHAHCOBOU MOTPEOHOCTH.

Ecnu BbisiBJeHHasA (MHAHCOBasA MOTPEOHOCTh 3HAUUTEIbHA, TO OoJiee
BEPOSATHO, UTO YeJIOBEK OyzeT 0ojiee CKJIOHEH 3aHATHCA JOMAITHUM
OM3HECOM C TOYTH HEMOKOJIEOMMON  IMPEeJaHHOCTBIO ey
obecrieueHusi  yclexa, HeOOXOJMMOTO i y/IOBJIETBOPEHUS
dbrHAHCOBBIX MOTPEOHOCTEM.

Hanuyue 4YeTKo ompejiesieHHONW (UHAHCOBOW mMOTpeOHOCTU OymeT
MMETh peIapIee 3HAUYeHUE JJis OIpeeseHHs OKOHYATEJIHbHOTO

00s13aTeIbCTBA YPOBHA TOTOBHOCTH HWHBECTHPOBATH B OusHec-
CTPYKTYDY.
(SRS R S S S S R R N R SR SR SR VR SR SR SR Y
Co3paiite cBOM CO6CTBEHHbIE NPOAYKTbI 32 5
NPOCTbIX Waros!

JNIeKTPOHHbIE KHUIM ceituac Ha NUKe NonNyiApPHOCTU.
Co3pasaiite cBou cobcTBeHHbIe!

MowaroBoe pyKOBOACTBO MO CO34aHUI0 COBCTBEHHbIX
npoaykTos!

B 3TOM 3N1€KTPOHHOM KHUre Bbl Y3HAeTe O TOM, YTO:

LWar 1: MpaBnAbHbIM HAaCTPOWM 3HAYUT 04EeHb MHOTO!

LLar 2: NMownck ronogHom HULWWN.

LWar 3: Kak ybeanTbca, 4To Ball NPOAYKT NPUHECET AEHbIN.
LWar 4: Kak co3gaTtb CBOM NPOAYKT C HAMMEHbBLUMMU YCUNUAMM.

N war5: CekpeT HanMcaHUA KOHTEHTA A/1A Ballen 3INeKTPOHHOM KHUTU C
Nérkoctbio!

>>Mony4ynTb KOMNAEKT
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I'maBa 5:

Pewume, 6ydeme au évt pabomamsv oghaaitH uau oHAAUH

CuBsoncuc

CeroyiHsA y 4YeJIOBEKa €CTh HECKOJIbKO BapHUAHTOB BBIOOpA, KOT/a OH
cobupaeTrcsi 3aHATbCS JoMAITHUM OuzHecoM. OflHAKO BbIOpaHHBIN
TUII OU3HECA B KAKOU-TO Mepe co371acT He0OXOAUMOCTh UCII0JIb30BaTh
TOJIPKO BBIOPAHHBIE THUIIBI, KOTOpPble HaubOJIee COOTBETCTBYIOIIHE

KOHKPETHOMY CJIeJTaHHOMY BBIOODY.

B xaxyro cropoHy

Paborta B ceTu u paboTa B aBTOHOMHOM pe€KHMeE BJIEKYT 3a COOOMU
OUeHb pa3HblE€ W YACTO KOH(QIUKTYIOIIHE 3jieMeHThl. [1o3TOMy mpu
BbIOOpE TOTO WJIM WHOTO BapuUaHTa CJIeAyeT ObITh XOPOIIO
WHQOPMUPOBAHHBIM O IIPEUMYIeCTBAX M HEJOCTAaTKaX O000ouX
cruiedi. Huoke mpuBeneHbl HEKOTOPblE MOMEHTBI, KOTOPBIE MOTYT

OBITH IIOY4YHTE/IbHDBI:

I/IHTepHeT-6I/I3HeC O6J'Ia,ILaeT 663I‘paHI/I‘-IHbIMI/I BO3SMOXKHOCTAMH B

IVIaHEe OXBaTa I.IGJIGBOIZ AYAUTOPUU B JII0OOM MecCTe.

Tak’ke OTCYTCTBYIOT KakKHe-JTH0OO BpeMeHHble OrpaHUYEHHs, UTO,
KOHEYHO, yI00HO /I MpOojiaBIia, BeAyIero OM3HeC B OJHOM YacTU
CBETa W OJTHOBPEMEHHO ITHITAIOIIErOCA OXBATUTh KJIMEHTCKYIO 0a3y B

JIpyTOM YacTH CBETA.

HHTepHET-O0U3HECY TaK)Ke He HYKHBI JIOPOTOCTOSIIIINE pPeKJIaMHbBIE

KaMIIaHUHW U IIPpOIIaranauCTCKHE TaKTHUKH, IIOCKOJIBKY B I/IHTepHeTe
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MOXHO HCIIOJIb30BAaTb pa3/IMUHbI€ HMHCTPYMEHTDBI, KOTOPbIE JOJIZKHDBI
OBITH HN3Yy4Y€Hbl U HCIIOJIb3OBAHbI JJIA obecrieueHUs1 ONTHUMAJIbHBIX
PEKJIaMHBIX BO3MOXKHOCTEN IIpu MHHHMAJIBHBIX HWJIM HYJIEBbIX

3aTpaTax.

B OOJIBIIIMHCTBE C/Iy4aeB CTUJIM HHTEPHET-MapKeTHHTa He TpPeOyroT
obmupHOro 0UCHOTO IMPOCTPAHCTBA U OaTajibOHA IepcoHasa JJIsd
€ro CONPOBOXKAEHHs. 3HAYUTEJbHAs YacTb PabOThI MOKeT OBITh
BBIIIOJTHEHA B 3JIEKTPOHHOM Buje, YTO 3(PGEKTUBHO SKOHOMUT
BpeMs, MPOCTPAHCTBO M Pabouyio Cuiy. DTO, KOHEYHO, €Ile OUH

BKOHOMMUYECKH 3PDEKTUBHBIN BKJIAJ B OOIYI0 OU3HEC-CTPYKTYPY.

Bce BpImeckazaHHOe IPUMEHHMO K oOdJiaiiH-On3Hecy B 0OpaTHOM
HampaBjeHun. TakuM 00pa3oM, /IJIT HEKOTOPBIX HCIIOJIb30BAaHHE
odIalH-OIITNN MOKET OKa3aThCsl HE CTOJIb KU3HECIIOCOOHOU Hueel,
KaK 3TO Ka3aJIOCh Ha MEPBbIN B3TJIA/I,.

OnHako ecTh HEKOTOpbIE IIPEUMYINECTBA HCIOJIb30BaHUsA OdIaliH-
1aT¢GOPMBI, KOTOPbIE MOTYT OBITh OYE€HBb PeaJIbHBIM OIIyIeHHEM
dakTHueckoro BeZleHUsA Om3Heca. IJTa BHAUMOCTD KaK s
OT/IEJIPHOTO UYeJI0OBEKa, TaK U JJIA OKPYKAIOIMUX MOXKET OBITh

JIeCTBUTEJILHO OUYEHb TITyDOKOU U JIOMUHUPYIOIIEN UEPTOM.

L e e e e e e e e S o

JIOM, MHUJIBIF JOM

15 UJieaJIbHBIX OU3HeC-UAeU I JoMa, KOTOPbIe MOXKHO |

Ha4dyaTb C OrpaHU4Y€HHBbIM 6IOZDKGTOM.

>>110AyYUTh KOMILJIEKT
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I'staBa 6:

Haiidume xomnanuu, coomsemcmayruwjue sauium
uHMepecam U Ha8blKam

Cusoncuc

Yrto06bl cAesaTh MPaBWIbHBIN BBIOOP HPU OTKPBHITUHU JAOMAIITHETO
6usHeca, cjefyeT cCHavasjaa MIOHUMaTh HACTPOEHUs PhIHKA U TO, UTO U
I7le HaxOJATCS KOMIIQHUHU, KOTOPbIE COOTBETCTBYIOT HHTEpecam H
HaBbIKaM, KOTOpble IIpEAIOJaraeTca IpPeAJOKUTh JJIs YCJIyTr, U
KaKOBbl OXHUJAHUA. OITO HUMeeT pellapllee 3HaYeHUe [Jid
obecIieueHUs 3JIEMEHTOB, KOTOPbIE OTHOCATCS K MHTEPECAaM HaBBIKOB
3¢ PEeKTUBHO HCHOJB3YIOMIUXCA [JIA JIOCTHKEHUA ONTUMAJIbHBIX

pe3yIbTaTOB.

ITpoBepbTE 3TO

Bo3M0OXHO, OJHMM U3 TIE€PBBIX IIIATOB, KOTOPBIE CJIEyeT
MIPEeANPUHSATh, CTAaHET aHAJIM3 HABBIKOB M HHTEPECOB OTAEJIHLHOTO
YyeJI0BeKa, a 3aTeM UCII0JIb30BAaHUE ATOTO JIJIsI OIeHKU MPUObLIBHOCTU

U BKJIa/Ia ¢/IeJIaHHOTO BhIOOPA.

[Ipennosiaraercs, 4To TaKuM 00pa3oM OyAET JOCTUTHYTO UAeaIbHOE
COOTBETCTBME HABBHIKOB U HWHTEPECOB BbIOpAaHHOMY Ou3HeC-

HaIIipaBJICHUIO JJIA JOCTHXKECHHA YCIICIIIHbIX PE3YJIbTAaTOB.

BepOHTHOCTI) BO3HHMKHOBEHUA HpO6JIeM, CIIOCOOHBIX OCTAHOBHUTH

OousHec, OyAeT HaAMHOTO HIWXKe, ecjJu OyayT CyIIeCTBOBATh
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COOTBETCTBYIOIIYIE HABBIKKU, K KOTOPBIM MOXKHO Oy7leT MpHUOEerHyTh B

JII0001 MOMEHT, KOT/Ia TOTO TTOTpebyeT CUTyaIus.

YToObI  MOBBICUTH  IEPCIEKTHUBBI  IIPUBJIEYEHUS  BHUMaHUSA
OopraHMu3aIuii, KOTOpble ObLIU OBl 3aMHTEPECOBAHBI B UCIIOJIb30BAHUH
OIBITa, MpEeAJaraeMoro AOMAIIHUM IIPeANnpUATHEM, (pUu3NIecKoe
JIUIO JIOJKHO OBLIO OBl YTOOBI TapaHTHPOBATh, UTO HUMEIOIIHECS
HaBBIKH SABJIAIOTCS BIEUYAT/IAIOIIMMHA M JOCTATOYHO a[eKBAaTHBIMU

AJIA YAOBJIETBOPEHUA HOTpe6HOCTeﬁ KOMIIaHHUH.

BBITh B Kypce IOCJIeTHUX COOBITUN B KOHKPETHOU 00J1aCTH TTOMOKET
YyeJIOBEKY JIydIlle OIeHMBAaTh TEKYIHE TEHAEHITUN PBIHKA W, TAKUM
o0pasoM, onpeaeaTh 00J1aCTH, B KOTOPHIX €r0 0COObIEe HABBIKU OYyT

BOCTpeOOBaHBI M OIIEHEHBI.

[TockonbKy celiuac MHOTHE KOMIIAHUU TOTOBBI IlepeaBaTh CBOIO
pabouyio Harpy3Ky Ha ayTCOPCUHT, HaJIW4He 3aMeTHOTO OIIbITa B
MIPEJIOCTAaBJIEHNH  COOTBETCTBYIOIIUX  HABBIKOB, HEOOXOJIMMBIX
KOMIIAaHUH, TIOMOKET 4YeJIOBeKy NpUBJeYb KOHTPAKTbl U JApyTHUe

BO3MO>KHOCTH PabOTHI JJIs1 OTKPBITUSA JOMAIITHEr0 OU3Heca.
Takasgs BHAMMOCTb TaK)Ke IIOMOXKET CO37aTh JJIA TPEAIPUATHSA

OJ1arOIMpPUATHBIN doH JIJIS Oy Ly X BO3MOKHOCTEH

TPYAOYCTPOMCTBA.
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I'maBa 7:

dunaHcuposaHue 019 cmapmana

Cusoncuc

Kamutan wim ero OTCyTCTBHE Bcerja sBjsercsa Haubosiee
JIOMUHUPYIOIIEN 1Ipo0JIEMOI, Korjia JIeJ10 Kacaercs
¢dunancupoBanus craptanoB. CyIllecTBYeT HECKOJIbKO HCTOYHHUKOB
MIOJIyUYeHHs 3TOU (DPMHAHCOBOI ITOMOIIH, HO B OOJIBIIIMHCTBE CIIyYaeB
He TaK IIPOCTO IIOJYYHTh TaKyld (PHUHAHCOBYH IIOMOIINb 0e3

COOTBETCTBYIOIITNX HABBIKOB, H€O6XO,Z[I/IMBIX AJIA 9TOTO.

[IpuBneueHne kamuTajia — 3TO camMasg MpocTas U3 BCeX BUOB
MpEeITPUHUMATEIBCKOU  JAEATETbHOCTH, KOTOpas dYacTo TpedyeT
OTPOMHOTO KOJIMYECTBA BpEMEHU U YCWINH, OCOOEHHO €eCcyin

IpeAIoaraeMblii OM3HeC HOCUT JIOMAIIIHUIM XapaKTep.

HasiuyHbie

HpI/IBJIe‘-II) HGO6XOI[HMI)I§I KalluTaJI MO?KHO C IIOMOIIIbIO HECKOJIBKHX
3aKOHHBIX KaHaJIOB, H BI)I60p JII000TO M3 MHOKECTBa AOCTYIIHBIX

HCTOYHUKOB IIOMOKeT OBICTPO M YI0OHO HauaTh OU3HEC.

B03MOKHOCTh IIOJIydeHHsT U oOecrieueHUs (QUHAHCHPOBAHUSA
IIOCPEJICTBOM Pa3IMUHbIX (DUHAHCOBBIX YUPEXKIEeHUU, TaKhe Kak
0aHkU, (pMHAHCOBBIE JIOMa, UIIOTEUHbIE KPEAUTHI U MHOTHE JPYyTHE,
SIBJIAIOTCA OAHUM M3 BAapUAHTOB, JOCTYIIHBIX JJII Te€X, KTO XOYET

3aHATHCA JOMAIIHUM OHU3HECOM.
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OpHako HEKOTOpbIE M3 HTUX YUPEKJAEHUU OUeHb TpeOOBaTEIbHBI U
TpeOyIoT, YTOOBI CONMPOBOAWTEbHAST JOKYMEHTAIlWsl, HaBbIKY,

3HAaHHUA U OIIBIT COOTBETCTBOBAJIU OIIPDEAECTIEHHOMY CTaAHAAPTY.

CeMbU U APYy3bsd — ellle OJIUH XOPOIINU BapUAHT, HA KOTOPBIU CTOUT
obpaTUTh BHUMAaHUE MPU MOoNcKe GUHAHCUPOBAHUS /IS IOMAIITHETO
O6u3Heca. ATU UCTOYHUKU CTAJIU JIOBOJIBHO TMOMYJIIPHBIM BBIOODOM,
KOT/Ia JIEJI0 JOXOAUT JI0 IOJyYeHHs MOMOINU 0e3 JIUITHUX XJIOIOT,
KOTOpbIE, IT0X0XKe, TPeOyIoT Oosiee KpymHbIE U 00Jiee YCTOSBIINECS

KpeJIUTHbIE yUPeXKIeHUA.

OpgHako M 37eCh, BOBMOYKHO, €CTh HEKOTOPble MOMEHTBI, KOTOPbIE
cefyeT ydecTb, YTOObI HE BO3HHUKJIO HeEXeJaTeJIbHBIX MpoObJieMm,

CBsI3aHHBIX C 3TOU AOTrOBOPEHHOCTBIO.

BaxkHO BBIOpaTh IPABWJIBHOTO YeJIOBEKA, K KOTOPOMY MOKHO
obpaTtuThcs 32 GUHAHCOBOU MTOMOIIBIO, U JIYUIIINM BapHUAHTOM OyzeT
TOT, KTO TOTOB WHBECTUPOBaTh, HE JKejas MPU 3TOM HPUHUMATH

aKTHUBHOE YJYacTHe B e3KeJJHEBHOU paboTe mpeaIpusaTus.

Kakast Obl (prHAHCOBasg IOMOIIb HH ObLIa 3allpoIlleHa, YeJIOBEK
JIOJKEeH CHavasia yOeuThCs, UTO Bce HEOOXOIMMbIe ITPUTOTOBJIEHUS
BBIIIOJIHEHBI, YTOObI HMETh BO3MOXKHOCTH OTBETUTH Ha JIIOOBIE
BOIIPOCHI U 3ampOChl, KOTOPbIE MOTYT BO3HUKHYTH.MOKET CIIPOCHUTH

HOTCHHI/I&JII)HBIIL/,I HHBECTOD.
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I'staBa 8:

Ynpasaenue eauweil HO801 KoMNnaHueil

Cusoncuc

CYIlIeCTByeT HECKOJIBKO IIPOBEPEHHBIX HW HAAECXKHbIX METOH0B,
KOTOpbI€ MOXKHO YCII€EOIIHO IIpDUMEHUTD, YTOOBI rapaiTupoBaTb

MIOJIOKUTEJILHBIN pe3yJibTar.

MeTOoabI

Huxke 1nipuBeZieHbl HEKOTOPbIE DJJIEMEHTBHI, KOTOpPbIE CJEIyeT
YYUTBIBAaTh NPU IIPUHATUU peENIeHUs O yIpaBJIeHUU HOBOU

KOMIIaHUEU:

HaHEJIeHHOCTB KOMIIaHHWHM Ha YCIIEX AO0JIKHA IIOCTOAHHO OCTaBaTbCA

JOMUHUPYIOIIEN YepToU B J1I000M Ipollecce MPUHATHA PellleHUH.

dbdeKTUBHOE JTUAEPCTBO, JlaXKe €CJIM OHO IIPUMEHSETCSA TOJIbKO K
OT/IEIPHOMY 4YeJIOBEKY, He cJeflyeT HeJI0OIleHUBaTh II0 €ero
3¢ HEKTUBHOCTU. DTa XapaKTepHUCTHKA OyAeT OOIUM PpeIIaloinuM

dbakTopoM B cHOCOOHOM yIIpaBjeHUU OU3HEC-eJUHUIIEN.
Poct OusHeca — ele OJMH BasKHBIA 3JIEMEHT, KOTOPBIN CleIyeT

YUHUTBIBATDH C CAMOI'O Ha4daJia HOBOI'O J€JIOBOTO IIPpEAIIPUATHA. HpOCTO

COCPEeaOTOUYNUTBCA HaA 3allyCKe b6usHeca HEeJ0CTaTO4YHO JJ1d TOrO,
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YTOOBI BBIBECTH €0 Ha YCIENIHYI0 IIaTGOpMy, TJle JOXOAbI OYyIayT

(peHOMEHATIBHBIMU.

XopoIo u3JIoKeHHble U TOTOBble K peajn3aliid B HY)KHbIE
WHTEPBAJIbI BpEMEHU Bce Oy/ylive IUIaHbl ObUIM OBl I10JIE3HBI,
0cOOEHHO KOrja BpeMs UMeeT CYIIeCTBEHHOe 3HadeHUe.
[l1aHupoBaTh TaKue MaHEBPHI TOJIBKO TOT/A, KOTZla OHM

Heo0X0/IMMBbI, ObLIO OBl OUEHHh HEPABYMHO.

Elte oimH XOpOIIMM MOMEHT, KOTOPBIM CTOUT PACCMOTPETh, — 3TO
TOTOBHOCTh KO BCEM BO3MOKHBIM HEOKHJAHHOCTAM. IJTO MOMOXKET
COXPAHUTh HOBBIN OM3HEC HA BEPHOM ITIyTH, a He PA3BAJIUTh €0 MpU

IIEPBBIX ITPU3HAKAX ITPOOJIEM.

OO11ast CTPYKTypa XO3SHCTBYIOIIETO CYOBEKTA JOI?KHA OBITH XOPOIIIO
IIpOJIyMaHa U peain30BaHa, YTOObI JIIOObIE TIO3UTUBHBIE JOIIOTHEHHUS
MOTJI OBITh PacCMOTpPEHbI 0e3 JIUIITHEH CcyeThbl WM HapyIeHUs

IIEPBOHAYAIBHOU CTPYKTYPHI.

B 1wiaHax ympaByieHUsT HOBOM KOMIAQHUM TakKKe JIOJKEH ObITh
npeaycMoTpeH ¢opmar Jis OyAyliux BO3MOKHOCTEH pacllnupeHus,
KOTOpblE BBIBEAYT OWUBHEC-IPOEKT Ha TIJIOOAJIbHBI YPOBEHb.
['0oTOBHOCTDH BBHIUTU Ha IJ1I00AJIBHBIN PHIHOK JOJI?)KHA OBITh BKJIIOUEHA

B HOBBIE IJIaHBI Oy/y1iero ousHeca.

ITonBeneHne NTOrOB

HNMeTh BHZieHHE HOBOIO On3HEC-00BbEKTAa U XOTETh AJOCTHUYb €r0 B

FKegaeMble CPDOKKM — J9TO BCE€rga Xxopomee MeECTO JJid Hadajsia IIpu
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PacCMOTPEHUH YIPaBJIEHYECKOH CTOPOHBI yKa3aHHOIO OM3Heca.

Haperoch, 5Ta KHHUTa J1ajia BaM CTapT.

BoJibiiue 1eHbru Ha JenI€BbIX Kypcax

299 OTO rocobue craHeT Mg Bac myreBoauTesieM, KOTOpoe
B noxakeT BaM  [OCTOMHBIM, IPOBEPEHHBIA U
paboTapmuil Ha 100%, crnocob 3apaboTaTh JIEHBIU
yepe3 UHTEPHET.

> >I10JAYyIUTHh OECIIATHO
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